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THE PRAYER BOOK SOCIETY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2025

The trustees present their report and accounts for the year ended 31 December 2025.

The accounts have been prepared in accordance with the accounting policies set out the accounts and comply
with the charitable company's articles of association, the Companies Act 2006 and “Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended for
accounting periods commencing from 1 January 2016).

The year in review

The first major event in the PBS calendar for 2025 was the National Finals of the Cranmer Awards held in the
magnificent setting of Holme Pierrepont Hall, Nottinghamshire on 22 February. Twenty-one candidates
representing eleven dioceses took part in the competition, and the Archdeacon of Nottingham, the Venerable Phil
Williams, presented the prizes and certificates. As ever, the standard of the competition was exceedingly high, as
the candidates recited long and complicated passages from the Book of Common Prayer with clarity and
understanding.

The annual Peter Toon Memorial Lecture, which aims to promote, defend, expound the Reformed Anglican Way
as expressed in the Formularies of the Church of England - the Book of Common Prayer, the Thirty-Nine Articles
and the Ordinal’, was given at Pusey House on 19 February by the Lord Biggar of Castle Douglas. Lord Biggar,
who first met Peter Toon in 1976, focussed on the contribution of orthodox Christian intellectuals to the public life
of the UK. The lecture was followed by Evensong at which the preacher was the Revd Jamie Franklin, Priest-in-
Charge of Holy Trinity, Winchester, and the founder and host of the "Irreverend" podcast.

The Revd Canon Andy Hawes was the speaker at the 2025 Lenten Quiet Day held at St James’, Garlickhythe, in
the City of London on 15 March. He gave three inspiring addresses on the pattern of spiritual discipline
envisaged by the Prayer Book. The day began with Morning Prayer and closed with Evensong; there was also
ample time for private prayer, reading and reflection. Quiet Days are an established feature of the Society’s
annual programme, with some travelling a considerable distance to attend.

Around ninety members and supporters of the PBS gathered in Oxford for the national commemoration of the
Martyrdom of Archbishop Cranmer on 21 March. The day began with Choral Mattins at the University Church of
St Mary the Virgin. The preacher was the Revd Dr Victoria Johnson, Dean of St John’s College, Cambridge.
Immediately after the service, the congregation processed to the site of Cranmer’s martyrdom in Broad Street
and from there to the Martyrs’ Memorial, where prayers were said and a wreath laid on behalf of the Society.
After lunch, Professor Peter Marshall of the University of Warwick gave a lecture entitled, ‘Thomas Cranmer and
Thomas More: A Tale of Two Martyrdoms’. Several branches organised local commemorations on or around the
same day.

Benefactors of the Prayer Book Society gathered at St Bartholomew the Great, Smithfield, for Choral Mattins
followed by a guided tour of the church on 17 May. Representatives of corporate member churches were also
invited to attend the service, tour, and reception. The Revd Marcus Walker preached, and the Chairman gave an
update on the Society’s activities and future plans. In the same month, many churches chose to use the Prayer
Book for commemorative services to mark the 80" anniversary of VE Day. Oak Apple Day was marked with
special services in various parts of the country, not least in Northampton where the Lord Chartres, Ecclesiastical
Patron of the PBS, preached. Oak Apple Day happened to coincide with Ascension Day in 2025, and members
were once again invited to a special Choral Evensong in the Queen’s Chapel, St James’s Palace, followed by a
reception. The annual visit to the Tower of London was sadly cancelled due to building works at the Chapel
Royal.

The Society’s Annual General Meeting was held at St Giles-in-the-Fields, London, on 30 August with almost one
hundred members in attendance. The Revd Canon Adam Gaunt, the Revd Dr Stephen Edmonds, and the Revd
Canon Rebecca Swyer were each reappointed as directors and Trustees of the Society for a further period of
four years. The Revd Dr Johanna Kershaw was appointed for her first term of office. Interim CEO, David Harvey,
gave a presentation on recent developments in the Society. The Chairman announced that the Bishops of
Ramsbury, Lynn and Oswestry had been appointed as Ecclesiastical Patrons of the Prayer Book Society, and
that Lord Chartres had been appointed as President. The Dean of Truro, the Very Revd Simon Robinson, gave a
moving address under the title Lively Stones, a Spiritual House, an Holy Priesthood: The Book of Common
Prayer as our Personal, Historical and Spiritual Continuity. His address was later published in Faith & Worship,
and the Bishop of Lynn preached at Evensong. Attendees enjoyed refreshments and fellowship in the church at
the end of a memorable day.




THE PRAYER BOOK SOCIETY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

The Society’s annual residential conference was held at the Royal Agricultural University, Cirencester, from
September, and proved to be a highlight of the year for many who attended. Being the 1700" anniversary of the
Council of Nicaea, the four keynote addresses focussed on the historical development and contemporary
significance of the Nicene Creed:

- From Constantine to Cranmer: A Brief History of the Nicene Creed — The Revd Dr Mark Smith,
Dean of Clare College, Cambridge;

« Creed, Council, Concord: The Theology of the Nicene Creed — The Revd Dr Cally Hammond, Dean
of Gonville and Caius College, Cambridge;

« The Prayer Book as Teacher: Creed and Catechesis in Parish Life — The Revd Dr Tom Woolford,
Vicar of All Saints’, New Longton, Diocese of Blackburn, & Tutor in Theology at Emmanuel Theological
College;

« Whosoever will be Saved: Reflections on the Athanasian Creed — The Revd Dr Jo Kershaw, Tutor in
Liturgy, College of the Resurrection, Mirfield, & Director of the Mirfield Liturgical Institute.

Several of the conference services were led by young and recently-ordained clergy members in the RAU’s
handsome chapel. The final conference service included, appropriately, the Athanasian Creed sung to
plainchant. A series of devotional addresses were given by the Revd Dr Thomas Plant of St Margaret’s, Iver
Heath. The conference included, for the first time, a panel discussion about the use of the Prayer Book in
mission, discipleship and building community. The discussion was chaired by Interim CEO, David Harvey, and
included contributions from the floor. The Revd Jonathan Beswick of St Peter’s, London Docks, served once
more as chaplain to the conference, making himself available for private counsel over three days.

During the conference, two members received the Kilmister Award in recognition of their outstanding voluntary
service to the Society: Mrs Sandra Llewellyn received it for her work researching parish vacancies (a task she
undertakes jointly with her husband, the Revd Brian Llewellyn), while Mrs Kerstin Lewis was received the award
for her tireless work on behalf of the Truro Branch.

The conference was full to capacity, with attendees from almost every diocese and from a wide range of
backgrounds and church traditions. Many young people requested conference bursaries, and the Trustees wish
to record their thanks for all donations received towards the bursary fund. They also wish to thank David Norman
for his excellent musical contributions, and Rosemary Hall for her sterling work before and during the conference
which made everything run smoothly and efficiently.

The Revd Canon Angela Tilby was the speaker at the Advent Quiet Day held once again at St James’,
Garlickhythe. The Prayer Book version of the Psalms provided the basis and inspiration for her three reflective
addresses. Holy Communion was celebrated at midday by the Rector, the Revd Canon Anthony Howe, who,
together with his team, makes the Society so welcome at St James'.

In addition to the above, our active branches and corporate members organised an impressive range of events
including talks, study days, teas, and Quiet Days, in addition to gatherings for worship. To our branch officers,
and to all who keep the flag flying for the PBS cause in their local area, we extend our warmest thanks. The
contribution of each and every person is greatly appreciated.

Engagement with theological colleges is a key strategic priority, and John Service, Clergy and Churches Co-
ordinator, once again organised the distribution of BCP packs to colleges around the country. Likewise, the Edith
Matthias Trust has continued to grant new copies of the Prayer Book to churches which might otherwise be
unable to afford them.




THE PRAYER BOOK SOCIETY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Looking to the Future

The Trustees have approved a reorganisation of the Prayer Book Society’s staff structure as part of the Society’s
2024-29 Strategic Plan. The purpose of these changes is to ensure that PBS is well equipped for the next phase
of its life: building on what has been achieved, while strengthening capacity for growth, wider engagement, and
long-term sustainability.

The Strategic Plan reaffirms the Society’s commitment to the Book of Common Prayer as a resource for mission,
discipleship, and community in the life of the Church. It also places renewed emphasis on widening engagement,
supporting growth, and ensuring that PBS has the organisational capacity needed to sustain and extend its work
in the years ahead.

The Society continues to be served by a small and committed staff team working closely together.

. Claire Baker manages the Cranmer Awards, coordinates the Society’s events programme, and is
Deputy Safeguarding Lead.

« Sarah Caffrey leads on membership and member support.

« Gemma Thatcher is responsible for managing the daily financial operations, including processing
invoices & payroll, preparing financial reports and supporting the annual audit.

In a small team, colleagues continue to support one another across roles to ensure continuity and resilience. A
new marketing and development post is to be created to enable serious growth in both corporate and individual
membership.

The Society also continues to work with Nick Clarke as its Communications Consultant, and with Sarah
Blackburn on [T, digital, and social media support, ensuring access to specialist expertise alongside the core
staff team. Thanks are due to the Revd Simon Walsh, editor of The Prayer Book Today, and to the Revd
Jonathan Beswick and the Revd Dr Michael Brydon, joint editors of Faith & Worship, for the outstanding
quality of their publications.

As part of the reorganisation associated with the new strategic plan, John Service’s employment as Clergy and
Churches Co-ordinator ceased towards the end of 2025. John has been elected as an Honorary Life Member
and Vice-President of the Society, and he will continue his voluntary involvement as Chairman of the Oxford
Branch. The Society records its deep appreciation for his many years of dedicated service.

David Harvey served as Interim Chief Executive until the first quarter of 2026 when Diana Cheal took up her
role as permanent CEO of the Prayer Book Society. Her appointment marks an important step forward for the
Society, and she has made a significant impact in her first few months with the Society. The Trustees are
confident that the Society will flourish under her direction.

Overall staffing costs remain well within the Society’s currentand future budgets, reflecting the Trustees’
commitment to careful stewardship of members’ subscriptions and donations.

These changes are about preparing for the future. The Trustees remain focused on continuity of mission, good
governance, and ensuring that the Prayer Book Society is well placed to flourish in changing times.

Financial review

The Statement of Financial Activities shows total incoming resources of £835,121 (2024: £394,251) and total
resources expended of £553,688 (2024: £407,619), resulting in net incoming resources of £281,433 (2024: net
outgoing resources of £13,368). The net gain on investments was £112,354 (2024: £18,585). The Board
considers the overall results for 2025 satisfactory in light of the Society's financial position and reserve levels.

The deficit on centrally controlled activities was £326,567 compared with a budgeted deficit of £199,150. The
Board has approved a deficit budget of £330,310 for 2026, excluding legacies and investment gains and losses.

As at 31 December 2025, the Society's unrestricted reserves stood at £1,876,975 (2024: £1,495,615).
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
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(i) Reserves Policy

Certain sources of income, notably legacies and donations are not, by their nature, predictable and so reserves
are necessary to allow the charity to continue its work should these sources fall significantly.

Furthermore, it is the policy of the Society that, generally and in most years, fixed overheads are intended to be
met out of ordinary income. Extraordinary income is to be used to accumulate reserves and to fund special
projects as determined from time to time expressly by the Board to further the objects of the Society.

It is the Trustees’ intention to review both the reserves policy and levels of unrestricted reserves on an annual
basis.

(i) Investment Policy

From time to time, when the Society has surplus monies available, investment may be made in accordance with
the following general guidelines. The Trustees recognise that the investment process will be in keeping with the
Objects of the charity and the Christian witness and values of its members.

In determining risk, the Trustees accept the dictum of there being no reward without risk and are further mindful
that market conditions dictate the prudent level of risk that is appropriate at a given point in time.

(iii) Grant Making Policy

The Society from time to time awards grants and bursaries for clearly defined and specified purposes, including
attendance at the Annual Conference and tuition fees for organists-in-training who are learning to play for Prayer
Book services, on the basis that such grants help to promote the understanding and use of the Book of Common
Prayer. Grants are awarded through open application, and are not restricted to members of the Society.

Risk management

The Directors of the charitable company, who are also the Charity’s Trustees, acknowledge their responsibility for
reviewing the risks to which the Charitable Company is exposed including financial, operational, and reputation
risks and for establishing procedures to monitor and control these risks.

At the year end, the Trustees had in hand a review of policies.

Structure, governance and management

The Prayer Book Society is established for the advancement of the Christian religion as set forth in the Book of
Common Prayer; and, in furtherance of this Object, for the promotion of the worship and doctrine enshrined in
the Book of Common Prayer and its use for services, teaching and training throughout the Church of England
and other Churches in the Anglican tradition.

The Society is a Company registered in England, and a Charity registered in England and in the Isle of Man. It
was formed in 2003 to take over the net assets of the unincorporated trust “The Prayer Book Society”
(Registered Charity number 1001783). The Society is currently governed by Articles approved at the Annual
General Meeting held on 26 September 2020.

Honorary Officers

The Prayer Book Society is privileged to have His Majesty the King as its Patron and the following as the
Ecclesiastical Patrons:

. The Rt Revd Andrew Rumsey, Bishop of St Albans from 9 June 2026 (formerly Bishop of Ramsbury)
« The Rt Revd Jane Steen, Bishop of Lynn
« The Rt Revd Paul Thomas, Bishop of Oswestry

In addition, we are grateful to the following Honorary Officers for lending their name and their support to the
Society:
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President:
The Rt Revd and Rt Hon. The Lord Chartres, GCVO, PC

Vice-Presidents:

Miss Prudence Dailey MBE

The Rt Hon. Lord Hurd of Westwell, CH, CBE, PC
Prof Roger Homan (died 13" March 2026)

Mr Neil J Inkley

Mr David Richardson

Mr John Service

Trustees
The following held office for the whole year ended 31 December 2025 except otherwise noted:

Mr Bradley Smith (Chairman)

Mr Paul Meitner (Deputy Chairman and Honorary Treasurer)

Mrs F R A Rosen (Company Secretary) (Resigned 6 May 2026)
The Revd Dr Stephen Edmonds

The Revd Adam Gaunt

The Revd Christopher Hancock (Honorary Director of Fundraising)
The Revd Canon Theresa Kuin Lawton (Resigned 30 August 2025)
Mr lain Milne

The Revd Dr Daniel Newman

Mr Jon Riding

The Revd Canon Rebecca Swyer

The Revd Dr Johanna Kershaw (Appointed 27 October 2025)

Staff and volunteers at Copyhold Farm
The Prayer Book Society employs four staff, based at the Society's office at Copyhold Farm, Goring Heath, near
Reading. It is grateful for their dedication and enthusiasm:

« Gemma Thatcher (finance administration);

. Sarah Caffery (office administration)

« John Service (Churches & Clergy Coordinator) (left December 2025)
« Claire Baker (events manager)

Committees of the Board
The Board has established the following committees:

Committee Chairman during 2025
IAnnual Conference Bradley Smith
Churches & Ministry Daniel Newman
Communications lain Milne

Cranmer Awards Jon Riding

Finance & Fundraising Paul Meitner
Nominations lain Milne

Trading Paul Meitner

Branches and corporate members

At the end of 2025, the Society had active branches in 38 dioceses of the Church of England. At the end of 2025,
the Society had 227 corporate members.

Auditor

In accordance with the company's articles, a resolution proposing that Richardsons be reappointed as auditor of
the company will be put at a General Meeting.
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The trustees' report was approved by the Board of Trustees.

Mr B F Smith
Trustee
Dated: .....coovvvveiinn.




THE PRAYER BOOK SOCIETY

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2025

The trustees, who are also the directors of The Prayer Book Society for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.




THE PRAYER BOOK SOCIETY

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF THE PRAYER BOOK SOCIETY

Opinion

We have audited the financial statements of The Prayer Book Society (the ‘charitable company’) for the year ended
31 December 2025 which comprise the statement of financial activities, the balance sheet and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 December 2025 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.




THE PRAYER BOOK SOCIETY

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE PRAYER BOOK SOCIETY

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charitable company for the purpose of company law, are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error. In preparing the financial statements, the trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

« Enquiry of management and those charged with governance around actual and potential litigation and claims.

« Enquiry of the charity's staff in tax and compliance functions to identify any instances of non-compliance with
laws and regulations.

« Reviewing minutes of meetings of those charged with governance.

« Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations.

« Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale of significant transactions outside the
normal course of business.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Richardsons
Chartered Accountants
Statutory Auditor 30 Upper High Street
Thame
Oxfordshire
OX9 3EZ

Richardsons is eligible for appointment as auditor of the charitable company by virtue of its eligibility for appointment
as auditor of a company under section 1212 of the Companies Act 2006.




THE PRAYER BOOK SOCIETY

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2025

Unrestricted Restricted Total Total
funds funds
2025 2025 2025 2024
Notes £ £ £ £
Income from:

Donations and legacies 3 738,559 - 738,559 293,825
Charitable activities 6 18,200 - 18,200 20,020
Other trading activities 4 26,763 - 26,763 31,067
Investments 5 41,489 10,110 51,599 49,339
Total income 825,011 10,110 835,121 394,251

Expenditure on:
Raising funds 7 62,680 2,722 65,402 74,458
Charitable activities 8 467,119 21,167 488,286 333,161
Total resources expended 529,799 23,889 553,688 407,619
Net gains/(losses) on investments 12 86,148 26,206 112,354 18,585
Net movement in funds 381,360 12,427 393,787 5,217
Fund balances at 1 January 2025 1,495,615 369,467 1,865,082 1,859,865
Fund balances at 31 December 2025 1,876,975 381,894 2,258,869 1,865,082

The statement of financial activities includes all gains and losses recognised in the year.

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

-10 -



THE PRAYER BOOK SOCIETY

BALANCE SHEET
AS AT 31 DECEMBER 2025

Fixed assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Investments

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities
The funds of the charitable company

Restricted funds
Unrestricted funds

Notes

15
16

17
18
19

20

22

2025

£ £

367

1,692,089

1,692,456
797
39,690
450,000
149,493
639,980
73,567

566,413

2,258,869

381,894

1,876,975

2,258,869

2024

£ £

1,245

1,669,183

1,670,428
1,584
25,814
30,000
162,629
220,027
25,373

194,654

1,865,082

369,467

1,495,615

1,865,082

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

2006, for the year ended 31 December 2025.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements
of the Companies Act 20086, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The financial statements were approved by the trustees on ..

Mr P J Meitner
Trustee

Mr B F Smith
Trustee

Company registration number 04786973 (England and Wales)

-11 -



THE PRAYER BOOK SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

11

1.2

1.3

14

Accounting policies

Charity information

The Prayer Book Society is a private company limited by guarantee incorporated in England and Wales. The
registered office is The Studio, Copyhold Farm, Lady Grove, Goring Heath, Reading, RG8 7RT.

Basis of preparation

The accounts have been prepared in accordance with the charitable company's Articles, the Companies Act
2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016).
The charitable company is a Public Benefit Entity as defined by FRS 102.

The charitable company has taken advantage of the provisions in the SORP for charities applying FRS 102
Update Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charitable company.
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
charitable company has adequate resources to continue in operational existence for the foreseeable future.
Thus the trustees continue to adopt the going concern basis of accounting in preparing the financial
statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charitable company.

Income

Income is recognised when the charitable company is legally entitled to it after any performance conditions
have been met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charitable company has
been notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time of
the donation.

Legacies are recognised on receipt or otherwise if the charitable company has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as
a contingent asset.
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THE PRAYER BOOK SOCIETY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Resources expended are analysed between the costs of raising funds and charitable activities. Costs are
allocated between these categories on an actual basis where possible. Other costs are apportioned using
suitable bases.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Computers 33% per annum straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of fixed assets

At each reporting end date, the charitable company reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition. ltems held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.
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THE PRAYER BOOK SOCIETY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1.12

Accounting policies (Continued)

Financial instruments

The charitable company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and
Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charitable company's balance sheet when the charitable company
becomes party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charitable company’s contractual obligations expire or are
discharged or cancelled.

Taxation
The Prayer Book Society is a registered charity and is therefore exempt from liability to taxation on its income
and capital gains.

Critical accounting estimates and judgements

In the application of the charitable company’s accounting policies, the trustees are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical experience
and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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THE PRAYER BOOK SOCIETY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

3 Income from donations and legacies

Unrestricted

Donations and gifts
Legacies

Grants

Donated goods and services

Donations and gifts
Membership contributions
Sundry donations

Other

4 Income from other trading activities

funds
2025
£

95,275
608,000
8,933
26,351

738,559

Unrestricted

Unrestricted
funds

2024

£

92,109
160,930
7,350
33,436

293,825

Unrestricted

funds funds
2025 2024
£ £
Other income 26,763 31,067
Trading Activity comprises sales of books and other publications.
5 Income from investments
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Other income 38,793 10,110 48,903 32,187 8,947 41,134
Interest receivable 2,696 - 2,696 8,205 - 8,205
41,489 10,110 51,599 40,392 8,947 49,339
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THE PRAYER BOOK SOCIETY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

6 Charitable activities

Charitable income - Miscellaneous

7 Expenditure on raising funds

Conference
income

2025
£

16,870

Miscellaneous
income

2025
£

Total Total
2025 2024
£ £

1,330 18,200 20,020

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Fundraising and publicity
Staging fundraising
events 11,070 - 11,070 12,184 - 12,184
Advertising 24,703 - 24,703 33,322 - 33,322
Other fundraising costs 14,302 - 14,302 13,634 - 13,634
50,075 - 50,075 59,140 - 59,140
Trading costs
Depreciation and
impairment 878 - 878 889 - 889
Investment
management 11,727 2,722 14,449 11,856 2,573 14,429
Total costs 62,680 2,722 65,402 71,885 2,573 74,458
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THE PRAYER BOOK SOCIETY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

8 Charitable activities

Cost of Outreach Conference, Total Total
publications meetings, 2025 2024

events

2025 2025 2025
£ £ £ £ £
The Prayer Book Today 32,872 4,833 - 37,705 20,320
Faith & Worship 12,806 6,586 - 19,392 33,460
Kilmister award - 1,667 - 1,667 -
Advertising & marketing - 16,412 - 16,412 22,215
Working with Ordinands - 15,137 - 15,137 15,198
Churches & Clergy Co-ordinator - 69,763 - 69,763 41,513
Cranmer Awards - - 20,143 20,143 18,628
Conference & events - - 31,974 31,974 28,409
45,678 114,398 52,117 212,193 179,743
Share of support costs (see note 11) 170,704 125,972
Share of governance costs (see note 11) 105,389 27,446

488,286 333,161

Analysis by fund
Unrestricted funds 467,119 313,223
Restricted funds 21,167 19,938

488,286 333,161

9 Net movement in funds 2025 2024
The net movement in funds is stated after charging/(crediting):

Fees payable for the audit of the charity's financial statements 9,960 9,780
Depreciation of owned tangible fixed assets 878 889

10 Trustees

The trustees undertake the day to day operation and management of the charity, with assistance provided, on
a full time basis, from the churches and clergy co-ordinator and from three part time administrative members
of staff. No charge is made for the services of trustees. No trustee, or persons related to or connected by
business to them, has received any remuneration from the society during the year. The total expenses
reimbursed to eleven trustees amounted to £4,004, in relation to travel and subsistence (2024: eleven
trustees amounting to £3,320).
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THE PRAYER BOOK SOCIETY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

11 Support costs

Support Governance 2025 Support Governance 2024
costs costs costs costs
£ £ £ £ £ £
Travel & subsistence 4,083 - 4,083 3,405 - 3,405
Sundry costs 11,605 - 11,605 9,173 - 9,173
Administration costs 70,679 - 70,679 55,515 - 55,515
Printing, postage and
stationery 17,691 - 17,691 7,892 - 7,892
Legal & professional
costs 18,680 - 18,680 - - -
Office costs 13,694 - 13,694 10,753 - 10,753
Rent 15,932 - 15,932 15,455 - 15,455
Trading purchases 18,340 - 18,340 23,779 - 23,779
Audit fees - 9,960 9,960 - 9,780 9,780
Consultancy fees - 93,437 93,437 - 12,645 12,645
Other costs - 1,040 1,040 - 200 200
AGM costs - 952 952 - 4,821 4,821
170,704 105,389 276,093 125,972 27,446 153,418

Governance costs include payments to the auditors of £9,960 (2024: £9,780) for audit fees.

12 Gains and losses on investments

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Gains/(losses) arising on: £ £ £ £ £ £
Revaluation of
investments 86,148 26,206 112,354 9,210 9,375 18,585
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THE PRAYER BOOK SOCIETY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

13 Employees

Number of employees
The average monthly number of employees during the year was:

2025 2024

Number Number

4 5

Employment costs 2025 2024
£ £

Wages and salaries 95,951 92,695
Social security costs - 2,130
Other pension costs 1,002 971
Redundancy costs 33,321 -
130,274 95,796

Redundancy and termination payments totalling £33,321 were accrued for in the reporting period.
Redundancy costs were due to future planning to reduce expenses and provide a more efficient admin team.

There were no employees whose annual remuneration was £60,000 or more.
14 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

15 Tangible fixed assets

Computers
£

Cost
At 1 January 2025 12,882
At 31 December 2025 12,882
Depreciation and impairment
At 1 January 2025 11,637
Depreciation charged in the year 878
At 31 December 2025 12,515
Carrying amount
At 31 December 2025 367
At 31 December 2024 1,245
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THE PRAYER BOOK SOCIETY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

16

17

18

19

Fixed asset investments

Cost or valuation

At 1 January 2025
Additions

Valuation changes
Management fees
Transfer to cash at bank
Disposals

At 31 December 2025

Carrying amount
At 31 December 2025

At 31 December 2024

Stocks

Finished goods and goods for resale

Debtors

Amounts falling due within one year:

Other debtors

Prepayments and accrued income

Current asset investments

Lloyds fixed term deposit

Unrestricted Martin Cashin Total
Charteris portfolio
£ £ £ £
1,343,598 303,949 21,636 1,669,183
34,934 12,477 (47,411) -
52,116 14,184 46,054 112,354
- - (14,459) (14,459)
- - (75,000) (75,000)
(117,166) (22,080) 139,246 -
1,313,482 308,530 70,066 1,692,078
1,313,482 308,530 70,066 1,692,078
1,343,598 303,949 21,636 1,669,183
2025 2024
£ £
797 1,584
2025 2024
£ £
37,703 23,927
1,987 1,887
39,690 25,814
2025 2024
£ £
450,000 30,000
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THE PRAYER BOOK SOCIETY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

20 Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

21 Unrestricted funds

2025 2024

£ £
20,162 13,406
1,041 2,187
52,364 9,780
73,567 25,373

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 January Incoming Resources Gains and At 31

2025 resources expended losses December

2025

£ £ £ £ £

General funds 1,495,615 825,011 (529,799) 86,148 1,876,975
Previous year: At 1 January Incoming Resources Gains and At 31
2024 resources expended losses December

2024

£ £ £ £ £

General funds 1,486,209 385,304 (385,108) 9,210 1,495,615
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THE PRAYER BOOK SOCIETY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

22

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

Movement in funds

Balance at Incoming Resources Gains and Balance at

1 January 2025 resources expended losses 31 December

2025

£ £ £ £ £

Martin Charteris Memorial Fund 248,782 7,449 (22,864) 26,206 259,573
The Organ Scholarship Fund 2,119 39 - - 2,158
Edith Matthias Prayer Book Trust 3,360 516 (525) - 3,351
Eileen Freeman Bequest 102,360 1,871 - - 104,231
Prayer Books For Africa 2,556 47 - - 2,603
Peter Toon Memorial Fund 10,290 188 (500) - 9,978
369,467 10,110 (23,889) 26,206 381,894

The Martin Charteris Memorial Fund principally exists to support the Cranmer Awards Competition.

The Organ Scholarship Fund assists trainee organists, who are learning to accompany Prayer Book
services, with their tuition fees and to give bursaries to trainee organists.

The Edith Matthias Prayer Book Trust provides grants to churches to acquire copies of the Book of
Common Prayer.

The Eileen Freeman Bequest is to be spent on activities approved by the Blackburn Branch of the
Society.

Prayer Books for Africa is an appeal fund which enables copies of the Book of Common Prayer to be
purchased and shipped to African churches.

The Peter Toon Memorial Fund finances the Peter Toon Memorial Lecture which aims to promote,
defend, expound the Reformed Anglican Way as expressed in the Formularies of the Church of
England - the Book of Common Prayer, the Thirty-Nine Articles and the Ordinal.

23  Analysis of net assets between funds

Unrestricted Restricted Total Total
2025 2025 2025 2024
£ £ £ £

Fund balances at 31 December 2025 are

represented by:

Tangible assets 367 - 367 1,245
Investments 1,358,904 333,185 1,692,089 1,669,183
Current assets/(liabilities) 517,704 48,709 566,413 194,654
1,876,975 381,894 2,258,869 1,865,082

-22 -



THE PRAYER BOOK SOCIETY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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24 Related party transactions

Payments of £15,547 (2024 - £21,677) were made to St Olav Christian Bookshop for trading purchases. St
Olav's employs as a manager Bradley Smith, the Chairman and a Trustee of The Prayer Book Society.

Amounts owed as at 31 December 2025 by The Prayer Book Society to St Olav Christian Bookshop is £1,185
(2024 - £4,270).
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